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	Please summarize the highlights of your pod meeting below: -     The group reviewed a presentation on innovative translational research initiatives and future large-scale project planning, with emphasis on sustainability, alignment with national translational science priorities, and development of scalable institutional resources. Discussion also highlighted successful examples involving digital health innovation and advanced disease modeling approaches.



-     Participants discussed ongoing challenges with federal prior approval processes for pilot projects and scholar-related activities, including lengthy review timelines, inconsistent interpretations of compliance requirements, and delays affecting project implementation, budgeting, and scholar progress. Members also considered whether these concerns may reflect broader system-wide issues across the consortium environment.



-     Significant concern was raised regarding compliance with updated public access requirements for federally funded publications. Participants described issues involving embargo periods imposed by publishers, unexpected publication processing costs, and limitations in available funding to support compliance-related fees. The group also noted potential improvements within manuscript submission systems that may help reduce future compliance problems.



-     The meeting included a review of recent consortium steering committee activities, including discussion of an upcoming survey that will be distributed across consortium members. Questions focused on survey administration and broader engagement strategies across participating organizations.



-     Members exchanged perspectives on best practices for External Advisory Board operations, including approaches to member engagement, meeting preparation, governance structures, and term management. The discussion highlighted that advisory board practices vary significantly across organizations, though proactive communication and advance distribution of materials were identified as common effective strategies.
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